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Executive Summary: 

Grande Spirit Foundation is respected locally and provincially for providing safe, affordable 

housing and services to area residents for over 55 years.  Originally established as a non-profit 

organization in 1960, Grande Spirit Foundation has been recognized as the Regional Public 

Housing Management Body under the Alberta Housing Act since 1994.  

 

Representing 12 local municipalities with a Board of Directors made up of councilors from each 

municipality, Grande Spirit Foundation owns and manages 349 seniors lodge units in Grande 

Prairie and Spirit River.  GSF also manages 356 senior apartment units as well as programs 

targeted to families and individuals of modest income on behalf of the province of Alberta.   

 

Grande Spirit Foundation is guided by these basic values:  we believe everyone should be 

treated with dignity, compassion and respect; we aspire to the highest standard of integrity, 

honesty and professionalism; and our common sense approach encourages a positive, safe 

environment for all staff, residents and visitors. 

 

Grande Spirit Foundation is proud to provide affordable housing options as well as supported 

housing for senior citizens unable to live independently.  The Grande Prairie area is made up of 

vibrant, growing communities, with diverse industries including Forestry, Agriculture and Oil & 

Gas.  A thriving economy creates pressure on housing capacity in all areas, and a depressed 

economy increases the need for affordable housing; it is extremely difficult to respond to this 

continual demand for housing for all sectors.   

 

Over the years, Grande Spirit Foundation has built a reputation for providing quality, affordable 

housing and services.  As a non-profit housing provider, our responsibility is to our clients and 

our funders; not to shareholders.  This allows the Foundation to maintain affordable rental 

rates in our seniors’ facilities, and ensures the lowest income Albertans are being served.  

Additionally, the Foundation is very proud of its knowledgeable, experienced staff; the 

dedication and commitment to the residents and their families is evident by the positive, 

homey atmosphere in our facilities.   
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We have a well developed Health and Safety program and maintain our Certificate of 

Recognition.  We have earned and maintain Alberta Health Compliance and Monitoring 

licensing in all our Seniors Lodge facilities.  The Board of Directors ensures operations are 

guided by comprehensive policies and procedures.  Our staff is proficient with our locally 

supported, advanced administrative systems.  Seniors in our lodge facilities have access to 24-

hour supports from Alberta Health Services through Home Care.  Partnerships are established 

to develop long term relationships with community agencies, vendors, contractors, 

professionals, and stakeholders and we hold strong support from both municipal and provincial 

levels of government.   

 

A Need and Demand Analysis completed in 2013 reinforced the urgent need for additional 

affordable housing in the area.  This analysis identified over 12,000 people in the Grande Prairie 

area would become seniors over the next 5-15 years.  Pressures in the community continued to 

be demonstrated by low vacancy rates and extremely high market rents.  Responding to this 

identified need, the Grande Spirit Foundation Board of Directors fulfilled the plan to develop a 

facility that will provide both seniors lodge and senior apartment units. This 150-unit 

development has become a reality through a charitable donation of land in the Hamlet of 

Clairmont; federal and provincial Rural Lodge Renewal grant funding; and support from the 

County of Grande Prairie to provide services to the site.  “Lakeview” opened in July of 2017 and 

is filling quickly with our area seniors. 

 

Through access to CMHC Seed Funding, Grande Spirit Foundation has completed a Need & 

Demand Analysis for the Beaverlodge and Wembley areas west of Grande Prairie.  Grande Spirit 

Foundation manages a provincially-owned 60-unit senior’s self-contained apartment, Amisk 

Court, with a commercial kitchen that offers an optional mid-day meal to residents Monday 

through Friday.  Beaverlodge is a friendly, robust community 40 kilometers west of Grande 

Prairie. Residents live and work in the area which is rich in farming, natural resources and 

logging.  The town has many amenities, including an 18-bed acute care hospital, with plans for a 

new Health Complex underway.  Amisk Court is the only seniors’ facility in Beaverlodge; should 

residents require increased supports, they are forced to move further west to the village of 

Hythe or east to Grande Prairie.  This means people are separated from their community and 
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often from their spouses or families.  A capital renewal project to add supportive living units 

adjacent to Amisk Court would be a welcome addition to the amenities the town enjoys. 

 

The affordable housing demand within the City of Grande Prairie mirrors that of other urban 

jurisdictions in the province.  In 2013, Grande Spirit Foundation identified a safety risk with the 

electrical wiring in 28 social housing units owned by the City of Grande Prairie.  Tenants were 

transferred to alternate accommodations over the next few months, and the City subsequently 

decided to surplus the units.  This has reduced social housing stock in the City of Grande Prairie 

by over 40%.  Although GSF manages an annual rent supplement budget of over $3 million on 

behalf of the province of Alberta, the economic challenges of our area make it difficult to 

maintain adequate rent supplement numbers.  The City of Grande Prairie has purchased an 11-

acre parcel of land that is designated for affordable housing development.  Grande Spirit 

Foundation will collaborate with the City of Grande Prairie to ensure future development of this 

property meets the needs of clients we serve. 

 

Grande Spirit Foundation continues to be in a healthy cash flow position with a good balance 

sheet.  Our financial analysis indicates the new seniors’ project will be sustainable and will 

generate positive cash flow over the first five years.  GSF is very budget driven and continuously 

meets or exceeds budget goals.  We constantly strive to improve our efficiencies to deliver the 

best value to our clients and to ensure we are accountable and responsible to our funders. 

 

Grande Spirit Foundation will change substantially over the next five years.  The new seniors’ 

facility will increase our seniors housing capacity by over 25%, however the demand for more 

facilities continues.  We are confident the provincial government will develop a long-term real 

estate plan that will assist us in divesting of properties that no longer meet the needs of our 

communities or clients.  We’ll be called on to address the needs of the senior population in the 

Beaverlodge area to ensure they are able to enjoy their senior years in their community.  And 

the City of Grande Prairie will draw on our expertise as they move forward to address the 

affordable housing needs of the City.  Through all, Grande Spirit Foundation will continue as a 

leader in providing affordable housing to local residents in vulnerable sectors. 
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Accountability Statement: 
 
The business plan was prepared under the Board’s direction in accordance with legislation and 
associated ministerial guidelines, and in consideration of all policy decisions and material, 
economic, or fiscal implications of which the Board is aware. 

Housing Management Body Overview: 

The Grande Spirit Foundation “GSF” is a Housing Management Body of the Alberta Government 
under Ministerial Order #H:091/94.  The Grande Spirit Foundation is led by a 12 member Board 
comprised of one representative from each of its contributing municipalities.  GSF operates in 
Grande Prairie, Spirit River, Beaverlodge, Sexsmith, Rycroft, Wanham, Eaglesham, Laglace, 
Wembley, Debolt, Clairmont, and Bezanson. 
GSF’s mandate is to provide safe, affordable housing and support services to low income 
seniors, families and individuals.  Our mission statement was updated as part of our strategic 
planning process during 2014:   

“We serve seniors, families, and individuals by providing quality affordable housing.” 

GSF owns and operates 4 lodges with 277 rooms.  GSF manages Alberta Social Housing 
Corporation (ASHC) owned facilities; 15 senior apartment buildings with 278 suites, as well as 
63 direct rental family housing units.  We currently administer $3.036 million annually through 
provincially funded Rent Supplement Programs.  Recent accomplishments include two additions 
to Wild Rose Manor; 25 units in 2003, and 16 units in 2010, as well as a 24-unit expansion to 
Amisk Court, an ASHC owned seniors apartment in Beaverlodge, completed in 2011.  In 2017 
the senior’s facility “Lakeview” in Clairmont is open, increasing capacity by 72 lodge units and 
78 senior apartment units.   

GSF manages a 70 unit affordable building and 17 wheelchair accessible rent geared to income 
(RGI) units for a local non-profit group; Grande Prairie Residential Society.  Grande Spirit 
Foundation also manages a 40 unit affordable housing building for the City of Grande Prairie. 
This facility was constructed through an affordable housing grant as well as revenue from the 
sale of properties that had been transferred from the Province to the City.  The City of Grande 
Prairie serves as the community based organization (CBO); Grande Spirit Foundation plays an 
active role as member of the Community Advisory Board on Homelessness. 

The Village of Hythe is a contributing municipality to GSF.  In 2011 GSF and Hythe Pioneer 
Homes, an 86 unit unique home under ministerial order with the Province, signed an 
agreement allowing Hythe Pioneer Homes access to municipal requisition funds collected 
though GSF for Board approved operational deficits. 



 

Grande Spirit Foundation:  Business Plan:  2018-2021 Page 5 

 

Plan Development: 

Business Plan: 

• Internal Policy #6-0400 gives direction to prepare a 3 year business plan to be approved 
and updated on an annual basis at the Fall Board of Directors meeting, in accordance 
with the requirements of the Alberta Housing Act 

• We contracted Kent Fletcher of Arrow Consulting Services Inc. to prepare a Needs and 
Demand Analysis in 2013, which is attached as Attachment 1.   

• Capacity Development personnel led our Board through a Board governance session in 
March 2014 

• We invited our Portfolio Advisor and Capacity Development personnel to attend our 
joint senior management and Board strategic planning session in May 2014.  The Grande 
Spirit Foundation 2014-2017 Strategic Plan Attachment 2 was ratified by the Board in 
October 2014.   

• General Manager and Financial Manager attended business planning seminar by 
Community Futures in October 2014 

• In August, 2015, we contracted Holly Sorgen of EmPower Up! Consulting to prepare a 
Needs and Demand Analysis for the Beaverlodge/Wembley areas.  Plan indicated a need 
for more unit in Beaverlodge 

• 5-year Business Plan developed from August to November, as per Alberta Seniors 
direction 

• Draft for presentation to Full Board on November, 24, 2017  
 
BOARD MOTION #  
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Environmental Scan:  

• Grande Spirit Foundation has a history of more than 50 years in the area, and has an 
excellent reputation locally and provincially 

• Altogether, Grande Spirit Foundation manages over 1100 units, comprised of seniors 
lodge, seniors self-contained, social housing, affordable housing and rent supplement 

• The 2015 Grande Prairie census shows a population of 68,556, almost 25% greater than 
the 2011 census of 55,032.  The population increase between 2006 and 2011 was 
16.8%. 

• The 2011 census for the City of GP and the County of GP shows 5070 people over the 
age of 65, and 6790 people between the ages of 55 and 65.  The combined number was 
16% of total population. 

• The 2011 shelter costs increased by 10% over 2006. 
• In 2011 18.9% of owners and 25.5% of renters paid more than 30% on shelter. 
• The average house price in Grande Prairie in March of 2015 was $305,947. 
• The one-bedroom Core Need Income Threshold (CNIT) for the Grande Prairie area is 

$42,500, an increase of about 60% over 2006. 
• According to the 2015 Spring Canada Mortgage and Housing (CMHC) report, the 1 

bedroom vacancy rate for Grande Prairie is 2.5% and the average 1 bedroom market 
rent is $1030. 

• The City of Grande Prairie completed a 10-year Affordable Housing Master Plan in 2011. 
• The City of Grande Prairie has secured and 11-acre parcel of land designated to meet 

the future needs for seniors, families, and special purpose housing.   
• GSF has established working relationships with private landlords, and other special 

needs housing providers. 
• GSF developed a long term real estate strategy for our region recommending the 

surplussing of rural units that are an inappropriate size, have chronic vacancies, and high 
operational costs. 

• The Town of Beaverlodge has expressed a desire to provide additional levels of senior’s 
supportive living in Beaverlodge and requested GSF’s assistance in completing a Needs 
and Demand Analysis to confirm specific needs in this regard. 

See Needs and Demand Analysis – Attachment 1 
See Core Need Income Threshold (CNIT) - Attachment 3 
See CMHC Spring 2015 Report – Attachment 4 
See November 2015 Portfolio Report – Attachment 5 
See Long Term Real Estate Strategy – Attachment 6 
See Beaverlodge/Wembley Needs Assessment – Attachment 7 
See Grande Prairie Affordable Housing Master Plan: www.cityofgp.com/index.aspx?page=905
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Goals, Priority Initiatives, Expected Outcomes and Performance Measures:  

Goal Strategy Outcome 
Clients:                                                               
1. Enhance the range, quality, and 

availability of services for seniors 
 
 
 
 
 

 
2. Ensure the level of care that we 

provide matches the residents’ 
needs 

 
 
 
3. Strengthen relationships with 

agency partners 
 

a. Increase housing capacity 
b. Improve recreational activities to promote wellness and 

life enrichment 
c. Maximize the usage of our seniors bus 
d. Explore development of supportive living units in 

Beaverlodge 
 
 
a. Ensure the criteria is well defined 
b. Enhance screening and assessment process including 

mental health of current and future residents 
c. Analyze service delivery methods 
d. Survey residents and families to determine expectations 
 
a. Improve relationship with Home Care 
b. Improve local agency support 

• Complete new seniors complex which will increase 
capacity and support services by 25% 

• More participation in a broader range of activities 
• Increased ridership on bus by 10% 
• Seniors in the Beaverlodge area have access to 

appropriate housing and support services allowing 
them to reside in their community longer 
 

• Residents appropriately housed with their needs 
met 

• Training and abilities of employees appropriate for 
level of care provided 

• Higher resident and family satisfaction 
 

• Residents are able to access appropriate supports 
to enhance quality of life 

• A  more integrated process to meet resident needs 
Capacity /Facilities:   
1. Develop a capacity plan 

 
 
 
 
 
 
 
 
 
 
 
 

a. Collaborate with the Province and the Town of 
Beaverlodge to determine viability of developing lodge 
units in Beaverlodge 

b. Continue to work with the province on long-term real 
estate strategy to address vacancies and cost to operate in 
rural areas 

c. Continue to impress upon Province the need for increased 
subsidy to address the unique challenges in our 
community 

d. Encourage partnerships to increase affordable housing 
units capacity 

e. Investigate alternate use and/or repurposing of outdated 
facilities as well as mixed use for new and existing facilities 

• Reduce our senior waitlist by 40% 
• Reduced costs to the Province and re-profiling 

dollars into more appropriate housing 
• Provincial budget for subsidy programs meets 

community needs 
• The City of Grande Prairie collaborates with GSF 

when considering a new affordable development 
• Increase our capacity and our revenue stream 
• Completed development of Lakeview - 150-unit  

new seniors facility  
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2. Upgrade, update, maintain 
housing facilities 
 
 
 
 
 
 
 

3. Assess emergency response 

f. Renegotiate PLRS agreements 
 
a. Complete fire & safety upgrades in seniors lodge facilities  
b. Explore options on sprinkler installations and other 

needed upgrades in seniors self-contained units 
c. Look at mechanical upgrades to newer advanced 

technology systems 
d. Address wiring, asbestos, mold in some facilities 
e. Make units more “senior friendly” during upgrades 
f. Evaluate smoking in our facilities 

 
a. Continue to work with Safe Communities around crime 

prevention 
b. Review emergency preparedness including possibility of 

pandemic 
 

 

 
• Facilities are safe, compliant and suitable for all 

residents 
 
 
 
 
 
 
 
• Confident that we can successfully meet the 

challenge of any crisis 

Financial Goals/Objectives:   
1. Continually improve fiscal 

sustainability 
 
 
 
 

2. Improve financial processes 

a. Continue to advocate for access to AFC lending rates 
b. Continue to look for operational efficiencies  
c. Continue to work with seniors ministry on long-term real 

estate strategy to dispose of small rural facilities with 
chronic vacancies 
 

a. Explore mixed rent revenue model 
b. Improve record keeping on life cycle of capital items 
c. Implement 5-year budget plans and analyze value to 

centralized budgeting 
d. Develop a procurement plan that includes preferred 

vendors, standing purchase orders, bulk buying, common 
finishes 
 
 
 
 

• Sustainable mortgage rates 
• Control need for increases to funding 
• Reduced costs to the Province and re-profile into 

more appropriate housing 
 
 
• A more diverse group of residents 
• Less reliance on provincial and municipal subsidies 
• Operations efficiencies through pro-active 

approach to capital spending 
 
 
 
 
 
 
 



 

Grande Spirit Foundation:  Business Plan:  2018-2021 Page 9 

 

 
 

Employees:   
1. Staff new seniors facility 

 
a. Post jobs required at new facility for existing employees to 

consider  
b. Educate community on employment opportunities with 

Foundation 
c. Host a job fair at new seniors facility or participate in other 

recruitment opportunities  
d. Access provincial grant funding of $5000 per new position 

created 
 
 

• New facility has the advantage of employees who 
are already trained and experienced 

• Attract and retain quality employees for new 
facility 

• Offset recruiting costs – will allow funding for 
training and job shadowing 
 

2. Develop a recruitment/retention 
plan  
 

a. Attend job fairs, participate in work experience programs 
b. Explore RAP program through schools  
c. Explore flexible hours and less traditional staffing models 
d. Develop strategies to minimize staff burnout 
e. Develop succession planning strategy 
f. Expand volunteer roles 
g. Consider employee referral program 

 
 

• Become a “preferred” recognized employer 
through local Chamber of Commerce  

• Employees are engaged and productive  
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Financial Budgets and Forecasts: 

See Appendix C 

• Strong Balance Sheet 
• Good cash flow position 
• Proven ability to meet budget targets 
• Continued funding and support from Province and Municipalities 
• Substantial waitlist, low vacancy rates suggests consistent rental revenue 
• Provincial move to bottom line accountability provides flexibility 
• Provincial move towards allowing unspent funding to carry forward 
• Our challenge would be that the Provincial process restricts responsible management of 

funding and capital budget approvals are often outdated or obsolete 
 

Capital Improvements:   

See Appendix D 

Grande Spirit Foundation takes great pride in the facilities we own or manage.  It is imperative 
for infrastructure to be well-maintained and recognized as a worthwhile investment for all 
stakeholders.  Provincial capital improvement funding will enable us to ensure our housing 
facilities stand the test of time and provide shelter to many more seniors, families, and 
individuals not only today, but in the years to come  



 

Grande Spirit Foundation:  Business Plan:  2018-2021 Page 11 

 

Capital Development Plan:   

A. New Seniors Complex, Clairmont, AB, County of Grande Prairie – 150 Suites 
The donation of a 5 acre parcel of land enabled GSF to proceed with the development of a new 
seniors’ complex comprised of 72 lodge rooms and 78 affordable enhanced seniors’ 
apartments.  In addition to the land valued at $1.784 million, the County of Grande Prairie 
committed to providing services to the property at a value of $700,000.  The GSF Board also 
committed to contribute $1.4 million which put us in a strong equity position and allowed pre-
construction development costs to be fully funded.  Rural Lodge Renewal funding of $19.6 
million from the provincial and federal governments has solidified the viability of the project.   

Based on our experience operating seniors’ facilities we developed a sustainable financial 
operating plan with an anticipated positive cash flow.    Our Need and Demand Analysis, our 
waitlist, and the other supporting reports attached to this 5 year business plan clearly 
demonstrate the need for this new facility in our region to provide for vulnerable Albertans of 
modest means. 

Access to Alberta Finance Corporation (AFC) lending rates would make our project even more 
viable and allow GSF to continue to serve those people in greatest need. 

The CMHC Project Viability Assessment worksheet is Attachment 7 outlining our projections. 

• April 2012 – Board motion to continue talks with the City of Grande Prairie to pursue 
city owned land and initiate the planning process for a new seniors facility 

• June 2012 – received a CMHC seed funding grant of $10,000 
• August 2012 – Board motion to coordinate a facilitated meeting with Municipal Affairs 

to discuss the vision for a new Grande Spirit Foundation seniors facility 
• December 2012 – GSF Board representatives and GSF GM met with Municipal Affairs 

ADM and staff to discuss lodge regeneration/renewal and the potential for a new GSF 
seniors facility 

• March 2013 – Board motion to hire Schuenhage Popek & Associates to prepare a site 
plan.  Board motion to hire Arrow Consulting Services to prepare the Needs and 
Demand Analysis 

• September 2013 – Board motion that GSF County of Grande Prairie representative 
enquire about availability of potential building sites from the County of Grande Prairie   

• May 2014 – 4.2 acres of land became available in the Hamlet of Clairmont through a 
proposed charitable donation 
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• June 2014 – a request was sent to four firms to solicit proposals for the design and 
construction supervision of a senior’s complex development consisting of a mixture of 
lodge and senior independent apartment units.  Three submissions were received, and 
those three firms made presentations to the GSF Board.  Board motion to engage 
Schuenhage, Popek & Associates (SPA) to undertake professional services for a new 
seniors housing complex.  Board motion to start work on a business plan for a new 
facility 

• July 2014 – The County of Grande Prairie committed to providing services to the 
property at a value up to $700,000 

• August 2014 – the Board voted between the donated land available in the County of 
Grande Prairie and land that had come available in the City of Grande Prairie.  The 
County land was chosen.  Board motion to proceed with the project and apply for grant 
funding. 

• September 2014 – began design meetings with SPA 
• October 2014 – Board motion to approve the 2014-2017 Strategic Plan, Board motion 

to form a Building Committee of Administration Staff and 4 Board members 
• November 2014 – SPA advertised Expression of Interest for Construction Manager for 

the project, posted in newspapers; Cool Net; and Grande Prairie, Edmonton & Calgary 
Construction Associations.  Expressions of Interest received and reviewed by Building 
Committee.  Building Committee motion to send Construction Management RFP to four 
short listed Construction Management firms.  Board motion to accept proposal from 
Anex Engineering to provide civil engineering services for new project. Board motion to 
adopt the 2015-2018 Business Plan.   

• December 2014 – GSF 2015-2018 Business Plan was submitted to Alberta Seniors which 
included the capital project plans.  Grande Spirit Foundation issued RFP Documents to 
four Short Listed Proponents and pre-proposal interviews were conducted with each 
company.  Building Committee reviewed submissions.  Building Committee motion to 
enter into discussions with Kaldon Construction for Construction Management Services.   

• April 2015 – Letter from Minister Jeff Johnson approval of $19,600,000 seniors housing 
renewal funding for the project.  County of Grande Prairie negotiates providing .87 acres 
of adjacent land to Grande Spirit Foundation to increase available land to 5 acres.  Met 
with Alberta Seniors staff and subsequently revised the plans to accommodate B2 
requirement for a percentage of the units – 36 lodge units will now meet B2 standard.  

• May 2015 – County of Grande Prairie approved Development Permit.  Board motion to 
approve authorization for Kaldon Construction to proceed with the construction phase 
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of the Construction Management Contract.  Grading of site begins May 20th.  Plans at 
60% - tendering process to begin. 

• June 2015 – Tender Opening #1 Civil Tender 
• July 2015 – Tender Opening #2 Concrete Foundation and Trade Work.  Foundation work 

begins.  Sod Turning with representatives from Government of Canada, Government of 
Alberta, GSF Board, County of Grande Prairie.  

• August 2015 – Tender Opening #3 Structural Steel and Tender Opening #4 Elevators 
• September 2015 – Tender Opening #5 Architectural, Mechanical, and Electrical 
• October 2015 – Tender Opening #6 Interior Finishes 
• 2016 – Construction continues 
• May 2017 – Provincial funding for $5.25 million from John Thomson, Assistant Deputy 

Minister of Alberta Seniors and Housing, Housing Division 
• July 2017 - building opens for resident accommodations and tours 
• August 2017 – Grande Opening 
• August 2017 – Board motion to approve RBC financing to cover remaining portions of 

building and payout of ATB loan. 
                                         

B. Capital Plans for ASHC-owned: 
Long-term Real Estate Strategy: 

In March of 2013, we received direction from the Province to review our social housing 
portfolio and identify inappropriate assets that could be disposed of.  This strategy included 
looking at full regional housing needs, with reallocation of any sales proceeds into priority 
housing needs of the Management Body.  This review was completed, approved by the Board 
of Directors in May, and submitted to the Province for consideration.   

Several rural seniors’ self-contained apartments are in areas with no appropriate amenities or 
supports for seniors.  Most seniors on the waitlist are reluctant to live in isolated areas, and if 
they move in they request a transfer to another facility.  There are often vacancies for several 
months at a time which impacts the overall revenue.   

For the Social Housing portfolio, family composition and size of most families on our waiting list 
indicates less need for large, single family dwellings.  Transportation is often a consideration as 
well; people living in rural areas often have difficulty traveling into the larger centers for work 
or school.  It is unfortunate to offer housing to a family in need based on whether or not they 
own a vehicle.  Disposition and re-profiling of inappropriate assets could mean more access to 
housing for more people. 
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The Grande Spirit Foundation Board is eager to proceed with this plan.   

See Attachment 6:  Long-Term Real Estate Strategy 

Capital Development Plan:   

See Appendix E 

Amisk Court, Beaverlodge – Regeneration 

Amisk Court is a 60-unit senior’s self-contained apartment facility with an optional mid-day 
meal available Monday through Friday.  Original construction was 1970; the most recent 
addition of 24 one-bedroom units opened in 2011.   

The Town of Beaverlodge has expressed a desire to provide additional levels of senior’s 
supportive living in Beaverlodge and requested GSF’s assistance in completing a Need and 
Demand Analysis to confirm specific needs in this regard.  Successful access to CMHC seed 
funding allowed us to proceed with this request.   

The completed Need and Demand Analysis does indicate future need for supportive living units 
in Beaverlodge.  Grande Spirit Foundation will need to collaborate with the province and the 
Town of Beaverlodge to determine how best to accomplish this.  Because of the age of much of 
the building, a regeneration and/or expansion project for Amisk Court may be a viable option. 

The CMHC seed funding will also allow us to complete a Business Plan for the project; this will 
help determine it’s feasibility considering future partnerships and potential funding. 

See Attachment #7:  Beaverlodge/Wembley Needs Assessment 
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Rent Supplement Program Forecast:   

See Appendix F 

In March of 2013, the department set the Grande Spirit Foundation benchmark for rent 
supplement commitments at 512.  Unfortunately, with budget constraints and a booming 
rental economy, we have fallen far short of that target.  Currently we have just over 350 
commitments but the need in our community demands much more.  It is particularly sad to 
reduce access to rental subsidy at a time when so many families and individuals are struggling 
to make ends meet.   

In 2015 we reduced the CAP for direct rent supplements from $600 to $500 per month in order 
to meet budget targets.  70% of clients receiving this subsidy qualify for the maximum and over 
50% of the clients would qualify to receive a larger subsidy.  We would hope future budgets 
would allow an increase to the CAP to truly ensure clients receive the assistance they require. 

Our Rent Supplement Program Forecast takes us back to the suggested benchmark over the 
next five years.  Increased Rent Supplement funding would help alleviate the constant pressure 
of our ever-increasing waitlist. 
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List of Attachments: 

Attachment #1:    2013 Need and Demand Analysis 

Attachment #2:   GSF 2014-2017 Strategic Plan 

Attachment #3:   2015 Core Need Income Threshold 

Attachment #4:   2015 CMHC Spring Rental Market Report 

Attachment #5:   GSF November 2015 Portfolio Report 

Attachment #6:   GSF Long-Term Real Estate Strategy Report 

Attachment #7:   Beaverlodge/Wembley Needs Assessment 

 


